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Ladies and Gentlemen, dear friends,  

The Year 2009 is drawing to a close, and I would like to use this as an opportunity to tell you 
about our activities here at the Memorial over this past year.  

At the start of this year, the Neuengamme Concentration Camp Memorial underwent some 
structural and institutional changes. The Memorial is still part of the Hamburg Ministry for 
Culture, Sports and the Media, but because of its nationwide significance, it now also recei-
ves regular funding from the Federal Government of Germany. This support means we will 
be able to both secure and substantially expand our educational work and the upkeep of the 
Memorial itself in the long term. Talking to Hamburg’s Minister for Cultural Affairs, Prof. 
Karin von Welck, during a visit to Hamburg City Hall on 30 September, Bernd Neumann, the 
Federal Commissioner for Culture and the Media, reaffirmed the Federal Government’s in-
tention to permanently become one of the Memorial’s funding bodies. With this support, we 
were able to carry out the urgently needed refurbishment and insulation work on the roof 
and more than 200 windows of the former Walther factory as well as put in new roof tiles and 
drain the basement of Brick Building II, which used to house prisoner blocks 21 to 24 and 
now houses the exhibition.  

Our enlarged educational team also produced the first long-term results this year. A new 
structure for the schedule, topics and methods of our guided tours was drawn up. The new 
tours range from short visits to one-day seminars. New possibilities for research learning 
were created through the expansion of the Open Archive, which now contains more than 
5,600 items, the development of questionnaires on the exhibition, the associative use of 
pictorial sources and through the new media lab, which was set up in September and con-
tains cameras and editing equipment. We also increased the training measures for our free-
lance guides, who are now directly under contract with the Memorial. They guided around 
1500 school groups and other groups this year. We are expecting total visitor numbers to 
rise to over 65,000 this year.  
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The Centre for Historical Studies organised 150 seminars, courses and conferences with a 
total number of more than 4700 participants. Apart from organising these events, the Centre 
concentrated on expanding its international contacts, especially with Scandinavia, Poland and 
France. The first of a planned series of “Neuengamme Colloquia” was organised in collabora-
tion with Hamburg University and the Forschungsstelle für Zeitgeschichte (Research Centre 
for Contemporary History) and held between 1 and 3 October. 25 speakers presented new 
research on Neuengamme concerning subjects such as the fates of individual prisoners, stra-
tegies for survival, the end of the concentration camp system, the perpetrators, the significan-
ce of the camp’s relics as “media of memory”, the work of the survivors’ associations, memori-
als as sites of learning and the interaction between school groups and guides at the Memorial.  

In order to better communicate the Memorial’s educational work, four brochures aimed at 
schools, professional groups and information disseminators as well as a 108-page short guide 
were published this year. From next year, the short guide will be available in languages other 
than German as well. The eleventh volume in our series “Contributions to the History of Nazi 
Persecution in Northern Germany” was published this year under the title “Marked off. ‘Anti-
social Elements’ and ‘Criminals’ in the Concentration Camp System.”  

Once again, we were invited by the President of the Hamburg Parliament, the Bürgerschaft, to 
present a new travelling exhibition at Hamburg City Hall from 20 January to 13 February of this 
year. Its title, “The Sites Remain – Memorials for the Victims of the Nazi Regime in Hamburg”, 
again points out that, as fewer and fewer people can provide first-hand accounts of the period, 
the sites’ task to act as visible testimonies and guardians of memory becomes more and more 
important. The 75 memorials presented in the exhibition show that, from the 1980s, the col-
lective amnesia and displacement that characterised German society during the first post-war 
decades were replaced by an increasing readiness to face up to and deal with Nazi crimes. 
Another case in point is the exhibition “Sent to their Deaths. The Deportation of Jews, Roma 
and Sinti from Hamburg, 1940 to 1945”, which was drawn up by the Hamburg Research Cent-
re for Contemporary History and shown immediately after our City Hall exhibition. We con-
tributed to this exhibition in various ways, most notably to its visitor programme.  

In memory of the Warsaw Uprising 65 years ago, we showed the very emotional exhibition 
“Expelled from Warsaw in 1944 – The Fates of the Children” between August and October. It 
was drawn up by the Historical Museum of the City of Warsaw and given a very moving spati-
al design. We are currently working on the next exhibition at Hamburg City Hall entitled 
“Freedom Lives! – Resistance and Persecution in Hamburg, 1933–1945”, which will be ope-
ned on 22 January 2010.  

On behalf of all staff members here at the Memorial, I would like to wish you happy holidays 
and all the best, especially good health, for the year 2010. , 

Sincerely, 
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